


Hospital for the
half of Finland

Oulu University Hospital (OYS) is the center of the
most demanding specialized healthcare in Northern
Finland. We respond for the services of the
specialized healthcare for nearly half million of
Finnish people and for the services in the specific
catchment area of almost 750 000 Finnish citizens
for the specialized medical care.

Together with University of Oulu and the area s B O /
central hospitals, we educate a big part of the 6f7 (J
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specialists of medicine for the needs of Northern
Finland.
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We are building a new hospital to be able to responad |
ta

to the future needs of the specialized healthcare.



OYS 2030 - whnat Is It about?

The current facilities of Oulu University Hospital were build between the years of 1968 and 1974 to respond to the
needs of that time. The properties have reached the end of their lifecycle, and the facilities no longer respond to the
requirements of the modern treatment or provide a good framework for optimizing the activities.

Northern Ostrobothnia Hospital District started on the council “s decision in June 2012 the modernization program
called The future “s hospital OYS 2030, whose objective is apart from building new facilities also to modernize the
hospital “s operation models and structures and to develop the medical care “s quality.

The observations made among others about the bad condition of the hospital buildings, which is even worse than

presumed, and the experiences made with the already actualized transfers causing disadvantages and risks for the
hospital operations, lead, however, to the reassessment of the plans and updating of the previous master plan. The

council of the Northern Ostrobothnia Hospital District accepted the updated master plan in the summer of 2018.

Together with the extensive building project the whole building stock of Oulu University Hospital will be replaced
oy new buildings. The objective is to build safe, healthy and functional medical care facilities, with which the avail-
ability of the services of the specialized medical care will be secured in Northern Finland.



Programme in Nummoers

2012-2030 EUR 900 million

The modernization program was The total costs for the new building,s
started based on the decision of the which will be built according to the mod-
council of Northern Ostrobothnia ernization program, are about EUR 900
Hospital District in 2012. The new million.

hospital will be completed in stages
within the next ten years. 10-=15 9%

- . . P 500 patient rooms
By modernizing the operations and using

Several su bprOjeCtS new facility solutions, the goal is to im- > 33 theatres

The new hospital will be built in prove the productivity of the hospital work _ > 12 delivery rooms
stages. In the first stage, buildings A by 10-15%. » 83 beds for intensive
and B will be built and in the second care, intensive surveil-
stage, the buildings F and C will be 200 000 brm?2 lance and monitoring

completed. In addition to this, the The new hospital complex will be approxi-

facilities for radiation treatment and mately 10% smaller than the current one.

support services will be built in the

area.




Timeline

the children's

Constructionofa

Construction of building A
‘and new parking facility,
Rauhaparkki, begins.

and woimen's hospital

the Ministry of Social Affairs and Health

is selected

as the first sub-project

6/2012

Lagunch of the
renewal programme

new building for the

grants an exemption for

6/2013

special care unit

12/2014 6/2017

The master plan for the.

children’s and waomen's

hospital is approved by
the cauncll of the hospito!
district.

the first phase of the prograrmme,

6/2018  1N/2018

The masterplan

Is updaied: it is decided
to build o completely
new haospital.

12/2018

Change for the
planning of the
Kontinkangas
areag is gpproved

3/2019

the council
clistrict.

Construction of
building B begins

/2019 2/2020

Censtruction of the

new radiotherapy unit begins.
The cornerstone of the

new Hospitdl js being laid.

The project plan for the second
phase of programme is approved by  bullding F is

of the haspital being built
L L ]

BuildingsAand B
and new radiotherapy

Entire hospital

unit are being
completed

2022-
2023

2021~

4/2021 9094

122020

the Ministry of Social Affairs
and Health

grants an exemption for
the second phase of the
programme.

Building F is
being built.

campus is being
renewed.




The smartest
Nnospltal
of the world

Our vision of change into “world “s smartest
hospital” challenges strongly both the
building of the new hospital and operations
of University Hospital. OYS 2030 -program is
not just about building new facilities - the

operations of the hospital will be renewed,
too.



Sulb-projects

Building A: building was started in 2019 and
will be brought to use in stages in 2024.
Target budget EUR 264.,5 million.

Building B: building was started in 2019 and
will be brought to use in stages in 2024.
Target budget EUR 375 million.

Building C: the building C is a part of the
second phase of the modernization program.

Building is scheduled to take place between
2024 and 2028.

Building E

(radiation therapy unit): building was started
N the summer of 2020 and was taken in use

IN the autumn of 2022. Budget of the project
was EUR 24,3 million.

Building F: Patient hotel
Building was started in 2022 and will be Patient hotel is under
completed estimated by 2025. Target budget planning as a part of
EUR 197 million. the new hospital.
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The new hospital
IS planned activity-based

Before the facilities are going to be built or even before the plans end up on the tables
of the architects, the activities of the new hospital will be planned in a close
cooperation with the medical staff. User oriented planning has as a goal to promote
the user contentment, improve treatment quality and safety and increase work
oroductivity and efficiency.

The planning is based on the knowledge of the operation environment

The requirement definition and measuring of the new facilities are based on the good
knowledge of the hospital “s operation models. Among others by analyzing the patient
flows and the staff s moving, by comparing and observing the current and future
process descriptions important information can be received to be used as a basis of
facility planning.

Service design produces functional solutions
The planning of the new hospital utilizes the service design so that the activities of the
hospital will be as seamless as possible from the point of view of the staff and patients.



The new nospital
1S bulld by using
the alliance mode!

The new hospital will be built by using the cooperative
realization form, the alliance model. In this model, the
buyer, the planners and service providers form a joint
project organization, in which both benefits and risks
are taken together. In different subprojects of the
modernization program there are three separate
alliances, in which several different enterprises act as
partners of the wellbeing county of North
Ostrobothnia.
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